Das Liftoff Canvas
Woruber sollten wir sprechen, um sicherzustellen, dass unser Team zufrieden Tea m N ame: Datu m:

ist und produktiv arbeiten kann?

Rollen Definition of Done Scrum Master Team Agreement
Welche Rollen haben wir? Wann sind wir nach unserer Definition mit Was erwarten wir von unserem Scrum Wie wollen wir miteinander sein?
etwas fertig? Master?

Personen
Welche Personen besetzen diese Rollen?

Stakeholder
Wer sind unsere Stakeholder?

Return on Investment

. : 5
Hauptverantwortung Wie messen wir Erfolg?

Welche Verantwortung hat die jeweilige Rolle
in seiner Essenz?

Starken und Ressourcen Entwicklungsfelder
Was kénnen wir individuell, was kdnnen wir als Team besonders gut? Wo sehen wir noch Wachstumsfelder innerhalb des Teams? Worin
kénnen wir noch besser werden?
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The Liftoff Canvas

What should we talk about to ensure that our team is happy and can work Team Name: Date:

productively?

Roles Definition of Done Scrum Master Team Agreement
What roles do we have? According to our definition, when are we What do we expect from our Scrum Master? How do we want to be with each other?
finished with something?

Persons
Which people fill these roles?

Return on Investment
How do we measure success?

Stakeholder

?
Main responsibility Who are our stakeholders?

What is the responsibility of the respective
role in its essence?

Strengths and resources Development areas
What can we do individually, what can we do particularly well as a team? Where do we still see areas of growth within the team? What can we do
better?
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